wuwnglnea auau
TUAANTENTWAGITUFUAUUING 22 WwY 2562




2

o
ﬂﬁ:"llﬁ'?ﬁﬂ"lﬁ"limﬁ.il ‘:.-"a
Ministry of Public Health s

AnE G,
T &5
&
or pusn?.




P
ﬂﬁ:‘lﬂﬁ?‘ﬂﬁ'lﬁ"lﬁmﬂ‘ﬂ & @
]

Ministry of Public Health 5

A J
gNSAEN3YIR 20 U v
Coata® 4 ,
e 6 Gz By
I 2 o ¢ a 4 v
.LLN‘ULL&I‘U‘VI Ussiaun 13 . WU 12 gNSAEnNIN 1 .Lquﬂggﬂﬂiszﬂmumsﬁmqm
Usziaunisiasuasieliaulne NISLEASUATIIMASWRIUN FrussuuUEmnsSansgun
dgun1aziia AnaaInunywd o0

ﬁﬂi“LﬂunﬁsﬂgsUnﬂaaﬂuﬂﬂu
. HUNIN

WANUENSANERNS 28z 20 U
* 4 Excellence ; People Excellence & 2

ANUEITITUEY




6 a = Y
SNUENTAENIYIN 20 U ATUEAITIIUEY g

JuBIANITNANATUGEUAIN

A5UNAIEIAU e
STYNVUFVNING

Goals Mission
= °74 L)
Vs EUNINR WAILLAZAUA
v y a8 IS 1
WTNANAIIUEY Jruugun weg1edl 61 IUIIU
izquumng‘lgu

Laze9gy



4o s
NEZNSIVAIG16Ua A <G

1WHUENSAERIYIA 20 U ATUEIGITUEY 4 fie Rl )

sausuindan AU

ﬂﬁ:%ﬁ?\iﬁ’lﬁqﬁmﬂlﬂ

PP&P Excellence
dadsugunin Jasnulse

Mastery
A DOLHEIn

o5
Originality ’ )
1saasn0delu

Y Y a Id a
wazANATIRUIINATWLEGHA

Governance Excellence

USusiduLaa Service Excellence

4 Excellence

a [~3 a
Usn1stduLad

A8555U1AUNE Strategies

| People Centered

ldlaussamay

Humility
AR
UL

People Excellence

< a
yaaINILdULaA




4o s
NEZNSIVAIG16Ua A <G

Ministry of Public Health

n153auIn1sgun nludagiu #

lyidannanaseninausN1sNUsL¥vUAaIn1s (Demand)
AU N153AUINT (supply)

SERVICE DEMAND 2560 SERVICE SUPPLY 2560

| Non - hospita Non - hospital care
m Hospit I W Hospital ¢

SERVICE DEMAND 2560
2% . 1% 0% 3% SERVICE SUPPLY 2560

H Emergency
W Emergency

B Ambulatory
m Ambulatory

40% W Acute

M Intermediate

W Acute

= Intermediate
B Longterm

Primary

m Palliative

| 1%
\ m Palliative @ —

131 : A5.U25AY BITWUS WASTUNIYINITNIINTIEIFITUGY “N15ANYI System Dynamic”




<
NEZNSIVAIG16Ua A &

Ministry of Public Health

Hospital Care Non-Hospital Care Non-Personal Care
rimary Care (Populat:on Health)
i ~\‘\
K ":1:::"'?4“ SUEYEILLANGE \

AWNALYSS

OUTsacAe S

!

SripE MmICs

COrMAWVMUNI CATIow 1

MILASKE
frevew rion

“Public Health Practitioners
& Public Health Administrators™

Hospice/Home Care
N

BULICIIMLURRELUSANNAS

R
Ambulatory care wiU28us - g
.—'\\
S
Dental Car 4
s — \
"Hospital Patient Care Teams” “Non-Hospital Patient Care h, ams” So “Healthcare Administrators” 4

131 : AT.UITAN ATTAUS WATTINIYINITNTENTINEISITUGY “N15ANYI System Dynamic” !



HR

Management
Objective

[~ Y} z:i
LUUNTNYININ

L
@ () 93NWIAUA AULNS

WaLAUTNAUN3 AUEINNTE

dAygaly ™

NSZUIUNISUITNS
O




3. HR Concept “yusiug” 4

ey G} G) T

JUNDINITUIMIININGINTUY e




3. HR Concept “yusuue” 4

R N ' e

Personnel Management Human Capital Management

UNSAEIUIIUNTIANITAEIAY UANENATNLNDHTI9Y AR

O
Personnel Administration Human Resource Management
wungsadeu AFUHUR 1HIUN5UB9YARATUNINEINTAIAYYDIDIANS

HR Management
by g [T TR

=V 4




3 HR Concept “Vluuu(lﬂﬁ] 4 n.a:.mﬁqeaqu?isua‘ﬂ é"q”:;

HR Management

anizat;
0\‘9 Qpn
orga“'zat:o,,
Works &
Strategies ‘ Asset
O Strategic
Human  Fyel Source Partner

resource
Law

O Regulation

[ Old HR Management ] ‘ [ New HR Management ]

11




&P
ﬂﬁ:‘lﬂﬁ?ﬁﬂ"lﬁ"lﬁmﬁ.ﬂ ‘._-"

Ministry of Public Health

Strategic HR Alignment

1
5 JURUUNITUINS 2

HR 1 Begnsrnans

HRM HR Operational

Accountability Efficiency

HR Scorecard

Quality of Work-Life HR Effectiveness



. VDULIAKAZTIANININI5UULAGEY HRH Transformation

4

) Recruit
Capacity.
PLio)t Reguiremeni
S Forscast Select

Service Talents/.

Human }
Capital |

Works

Strategies Potentials

Functions

QEIEED Sroups Relationship: ik

Matching

Goals + \/\>

Direction

Develop

HR-Service Blueprint 13




a 74 4 < v
2. Lﬁi&lﬁi’]\‘iﬂ%’]&lﬂlllLL“LIQGL%L"LIGIE!?IJT]W

P Service & HRH Blueprint
P L ANUSE RN S ATNAISUSHISSANISLAS

¢»

ANSWRILUINIAIAU

. :;ii);7i’x
‘ {><u v o w
3 ZAMUNU0YANTAIAY

2

1. \WiNiAUEY
P szuuUssiiuauiIaven : PMS

P2 P safety ~“PHROPS
Paaﬁnitmaqum ;kGIS Health
D Mindset Leadership ‘}NHWA

NzuuﬁmauLmuLLaszgd’La
14



HER PR ERERERTER] :*

Ministry of Public Health

- 57387, 3




